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Web-based Planning Solution for Government Organizations

EMplans.com is a web-based planning system designed to guide users through the process of
developing Continuity of Operations Plans (COOP). This integrated system walks users through
each step of the COOP planning process and helps create a plan designed specifically to match the
COOP planning requirements of the government sector as mandated by Federal Continuity
Directives 1 and 2 (FCD 1 / FCD 2) and Continuity Guidance Circular 1 (CGC1). The EMplans.com
approach provides an unparalleled planning solution to government users, making the plan
development process easy to understand and highly efficient to maintain. Currently, the EMplans
system is the solution of choice for more than 3,000 government planning customers nationwide.

EMplans.com Features:

= Easy-to-use, guides users through the process of developing COOP plans, and
requires no experience prior to use

= Scalable for use by organizations of all types and sizes, system standardizes and
streamlines the planning process for complex organizations, manages the data
collection process and keeps all planners working in a common planning environment

= Built in Helper Tips (@) literally “walk” users through the various sections of
developing their plan and explains the strategies/views to consider for each area

= Creates a hard-copy Microsoft Word document that can be printed, as well as a
“Living Plan” that can be updated or modified online at anytime.

= Password protected, secured with 128-bit encryption, plan information can be
accessed at anytime 24/7 from any computer having an internet connection.

= Built-in Review and Grading tools; Project Managers can now provide real-time,
online feedback to planners for future plan revisions and enhancements.

= Proven. Reliable. Currently used by over 3,000 government organizations nationwide.
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Web-based / Password Protected Easy-to-use Menu Layout Downloads data into a standardized,
formatted Microsoft Word Document
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Our Ability to “Brand” the EMplans System

In addition to the benefits of EMplans.com system, Bold Planning Solutions has also created the
ability to provide clients with their own “branded” version of the EMplans system to match their
specific planning needs. Using the client’s logos, organizational image, and planning language we
are able to deploy a “branded” system on the internet at a web address of the client’s choice. The
combination of the system’s robust planning capabilities blended with each customer’s brand allows
our clients to take virtual ownership of their customized system. Provided below are a few
examples of “branded” systems that have developed:
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Superior Courts for State of California

COOP.Courts.CA.Gov

California Administrative Office of the Courts

CoRIRY oF Cpsamidns FUE G 3piadn Official system used by the California
Supreme Court and all 57 County
Superior Courts within the State of
California to create COOP and maintain
plans for each of their departments and
functioning units within the California
judicial system.
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Denver UASI and Colorado North Central Region

Official system wused by over 800
government organizations located within
a planning region of 10 counties and 52
municipalities surrounding the Denver
Metropolitan area. Project funded by the
Denver Area Urban Security Initiative
and North Central Region.
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www.COOPChicago.com

City of Chicago, Illinois

Launched in 2009, this is the official
SEESEREE system used by the City of Chicago
p—T— government for the development of
@ continuity of operations plans. The
PLANNING SoLUTIONS; planning project and COOPChicago.com
—r— system is available to all City of Chicago

government organizations.
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EMplans.com - Continuity of Operations Planning System

EMplans.com is an easy-to-use planning tool that walks users through each step of developing a
Continuity of Operations Plan (COOP) and has been specifically designed to meet the COOP
planning requirements of Federal Continuity Directives 1 and 2 (FCD 1 / FCD 2), Continuity
Guidance Circular 1 (CGC1), Presidential Decision Directive 67 (PDD 67) and FEMA Federal
Preparedness Circular 65 (FPC 65).

The system walks users through each step of the COOP planning process and helps develop an
organization’s overall COOP strategy. The strategy includes the roles and responsibilities an
organization should take in order to efficiently relocate and continue its essential functions during
disruptions or unexpected events. The primary focus of a continuity plan is to ensure that an
organization has addressed and identified the issues of relocation and protected its ability to
continue the organization’s Mission-essential functions.

Using EMplans, organizations can be assured that their plan is developed and maintained within a
system built upon COOP planning best practices and government planning standards. Thereby,
users are better able to maintain focus on the major areas of their COOP, including:

= Essential Functions = Delegations of Authority

= Primary and Alternate Facilities = Communications

= Vital Records and Resources = Test, Training, and Exercises
= COOP Teams and Responsibilities = Plan Maintenance

= Lines of Succession = and more!

“...within just a few hours of using the system, | understood what types of information went into my plan and why.
EMplans.com made the process easy, and I'm really glad | didn't have to start with just a blank sheet of paper”

“...our agency chose EMplans to help manage the COOP planning process for our 12 separate divisions...each
division needed a different plan overall with different content and strategies suited to their operations...the reports in
EMplans was the key to our success; making each of our plans consistent in the output. Had we chosen to do this
process by hand, it would have been completely unmanageable and our plans would not have been consistent”

The Bold Team is always available to provide an on-line demonstration of our solutions. To request
information or schedule a demo, please contact us at info@BoldPlanning.com or (615) 469-5558.
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